From: Quintero, Rafael

Sent: Thursday, 21 August 2025 16:46:28

To: Hess, Justin <jhess@burbankca.gov>; Padgett, Courtney <CPadgett@burbankca.gov>

Cc: Garcia, Marisa <mgarcia@burbankca.gov>; Berkman, Ken <KBerkman@burbankca.gov>;
Calderon, Jose <JCalderon@burbankca.gov>; Samra, Mandip <MSamra@burbankca.gov>; Stohl,
Mark <MStohl@burbankca.gov>

Subject: FUSUS Integration and Success Story

Justin and Courtney,

| wanted to highlight the work PD, PW, Parks, IT and City staff have been doing in working towards a
phased approach in developing a future Real Time Intelligence Center. Below is a snapshot of our
FUSUS integration process. FUSUS is an open, real time crime center platform that unifies video
and data feeds from traffic cameras, Flock, and other public/private cameras, for a faster and
smarter response.

We have the following cameras integrated into FUSUS:

40 traffic cameras

57 + Flock cameras

12 mobile surveillance trailers from Parks and Rec

e BWP has plugged in their core and cameras our being tested

IT is working on integrating additional Parks and Rec locations

These integrations have already supported field operations in helping identify suspects, and
virtually policing our known “hot spots” that have contributed towards the arrest of some bad
actors. This week, officers were able to leverage the live feed from the traffic cameras to identify
and track two suspects casing vehicles. With the assistance of the supervisors monitoring in real
time, the suspects were located and found to be in possession of burglary tools. This is only one
example of the success we have had in such a short time.

More importantly | want to thank Ken in PW, Jose in IT, Marisa in P&R, Mandip in BWP, and the many
people within each respective department, for collaborating with us, sharing their staff, and being
good partners in laying the groundwork for developing a future citywide platform that will benefit
our community.

To say | am excited is an understatement!

RQ



